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Foreword

When I drafted this document, I had so many ideas, concepts, experiences and suggestions
to share. I had to organize the content in an actionable manner. Quickly it became over-

whelming, I then took a step back and started organizing my thoughts.
What is the purpose of this document?

Out of personal transformative experiences, I developed the desire to share with individu-
als who started their own transformative journey tools that may help them in optimizing

their experiences.

The “tools” may consist in techniques, useful information, suggestions, testimonies, ques-

tions, references and referrals.

At the end of the day, each person’s journey is unique, and if down the road Passport To

Success helps, I am thrilled that we reached our common goal as happiness seekers.

If you have received a PASSPORT TO SUCCESS copy this means that you are at

the beginning of your own transformational experience. Therefore it is important to
identify what led you to this path.

For clarity first, and consistency later, it is paramount that you put down in paper the 5 ma-
jor reasons that caused you to start this process. Please indicate each of them here below

starting with the most important one, and ending with the lesser important one.

I came to the conclusion that I had to change the course of my life because:

I suggest you write your answers with a pencil. You just entered in a journey of self-

discovery, and things may change overtime.

Also bear in mind that you do not need to identify five reasons to change your life at once:

take your time: this is about your life story, not an exam ofr a test.

© Seven Seas Ventures, Inc. 04/2021—All rights resetved 2




PASSPORT TO SUCCESS

Now that you determined what is important to you to the point that you engaged in
a life-changing process, would you agree with the statement that it is key for you to

set goals?

If not, how do you envision your journey in self-discovery and life changing experiences?

Please elaborate here:

(Please share this line of thoughts with your therapist, and if none is available with a trusted friend)

If you agree with the statement that setting goals matters, please list such goals:
1)
@
©
)
®)

(We may have more goals than five, and having a strong drive is certainly an asset. This being said, too

many goals may become overwhelming, and causing us to be “stuck, something we all want to avord).

Now that you identified key goals, the question that comes to mind is how do you

measure progresses or failures?

For goals that relate to your physical wellbeing, the response is rather simple: once spe-
cific challenges have been identified and achievable goals set, medical follow up and quick

medical interviews are the best tools to objectively monitor your progresses.

Sometimes we experience medical challenges symptoms, and medical analysis and
examinations do not match our experiences. At this junction somatic experiences moni-

toring may help us to get the “full picture”.
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For goals that relate to certain aspects of your life being unmanageable, the re-
sponse is more complex. First you have to identify — and most of the time with the help of a
third party because you assess something that has become unmanageable for you — what is unmanagea-

ble for you.

To help you in this process, we listed below various challenges that may have become un-

manageable over time. Please, mark whichever applies (2 can be more than one).

You feel depressed |_|
You feel anxious |_|
You experienced panic attacks |_|
You feel suicidal (even just once) |_|
You feel overwhelmed |_|
Your over confidence leads to bad decisions |_|
You live or make certain decisions that you have little to no control over | _|
Drinking moderately is a challenge |_|
You need external substance(s) to regulate your feelings / your ability to perform |_|
You obsess about your body image |_|
Once you start gambling, you cannot stop |_|
You live beyond your means |_|
You cannot concentrate | _|
Sex needs are uncontrollable |_|
You have uncontrollable moments of violence |_|
You do not relate to othets |_|
You have lost your source(s) of revenues |_|
You immensely miss your family or a friend |_|
You feel “stuck” |_|

You crave for happiness, but you do not know how to reach it |_|
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Second, for each above listed issue, specific measurement tools exist.

Third, these tools consist in questionnaires that need to be administered by a third inde-
pendent party specially trained to that effect. Results will show over time how your pro-
gress in your journey. They will also lead your caring team in the right direction.

For goals that relate to happiness, take time to scan your emotions, and mark the

one’s that apply:

Anger ||
Fear |_|
Guilt |_|
Shame |_|
Sadness | _|
Loneliness |_|
Pain |_|
Emptiness ||
Love |_|
Happiness |_|
Peace | _|
Gratitude |
Hope |
Willingness to succeed |_|
Please note that happiness 1s different for each of us.

Our concept and happiness experiences change over time. What we understand as happi-

ness may be influenced by surrounding events and people.

It is therefore useful for each of us to define through our core emotions what happi-
ness means for us, and to monitor how such concept evolves over time to open the

path to happiness.
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For goals that relate to social environment, it is important to identify who matters to us
and how we interact. Relationships evolve over time. Paying attention to their evolution cer-

tainly helps avoiding or dampening conflicts and promotes shared enjoyments.

When it comes down to material goals, it is important to know that our material suc-
cesses cannot happen in a vacuum, and that they often are sourced in an opportuni-
ty that we were not able to catch because other components of our persona were not

in harmony.

Knowledge is power
WHEN YOU ARE AT THE DAWN OF YOUR JOURNEY:

By answering the questions above, you have gained a lot of knowledge about yourself: You
may have identified areas of strength and points of weakness. This acquired knowledge will

help you in better defining and actively participating in your successes.
WHILE YOU ACTIVELY WORK ON YOURSELF:

If you arrived to this point, it means that you mapped a plan for yourself. Sharing this plan
with your support team will contribute in greater efficacies and greater engagement from

your team as well.

Actively participating in surveys and tests will speed up results, even if it is to discover is-
sues that you were not aware of: the mere fact that such issues will come to light for proper

follow-up is a major progress towards your personal success.
ONCE YOU HAVE LEFT ACTIVE TREATMENT:

At the end of your active treatment you will have learned so much about yourself, about
your inner challenges, about your social environment, about how to inter-act with others,
about certain techniques to be used to cope with adversity and challenges. However the
best preparation to live your life on life’s terms cannot anticipate what life may throw at
you, and unexpected challenges will have an impact on you. To put such challenges in con-
text, and if needed with the support of your care team, actively participating in follow up
calls will help you at that precise moment, but also help your care team to evaluate the chal-

lenge in light of your accrued progresses.
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Help us helping you
Consider that your care team members are not mind-readers. It is paramount for you to

share your hopes, disappointments and questions.

In addition to regular sessions, efficacy surveys constitute an important supplemental
source of information for your care team that may validate some courses of action or in-

validate others.

Because they are conducted independently from direct care providers, efficacy surveys are

in fact an unbiased additional look at your treatment to reach your goals.

Outcome surveys and insurance benefits

At the time these lines are written, healthcare insurances require providers to administer

outcome surveys to all clients.

When providers have quality outcome surveys, such surveys help in validating providers’

requests for supplemental benefit authorizations.

When they are independently administered, outcome surveys carry more weight in

healthcare insurances’ decision making for additional benefits.

Since on the one hand, outcome surveys are mandatory, and on the other hand they
help in getting additional authorizations provided that the data is reliable and third
party sourced, it is important to participate in the outcome survey process actively

to garner as much benefits as possible.

Outcome surveys and clients advocacy

Independently conducted outcome surveys act as clients’ advocate with management.
Indeed management is kept appraised of clients’ successes, program’s strengths, deficien-

cies, and staff interactions thru reports prepared by staff.

Having a “second pair of eyes” looking into those matters helps in lifting the overall level
of care by (1) providing management with actionable data thru an unbiased set of reports,
(if) improving provided services, and (iif) providing management with another prospective

as to how clients perceive their experiences.
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With S4Success™ outcome survey program, you have support for a period of one
year after discharge.

Life will throw unexpected challenges that you will have to overcome in your journey.
You may face them alone. It works sometimes..

You may face them with support of people you know: it makes things easier.. ALWAYS.
S4Success™ will stay in touch with you via text or email, whichever you prefer.
Maintaining lines of communication is paramount.

To keep your privacy and ensure open lines of communication, we suggest that you create
an email account @gmail.com and a WhatsApp™ number. S4Success™ staff will gladly

help you if you are not familiar with these systems.

Your email address is

@gmail.com

Your WhatsApp™ number is

When S4Success™ staff contact you after discharge, they check on you with a short inter-
view. You can of course share your concerns, and we will make sure that you swiftly have

proper response.

Just in case.. Some references:

S4Success™ phone number:

S4Success™ contact:

(310) 467-7536

Info@Seed4Success.com

Your case manager direct line:  1-(__) -

Your case manager email: https:/ /www.

Suicide prevention hotline: 1-(800)-273-8255

Emergency: 911

Your Dr.: 1-(__ ) -

Important contact:  Name: Phone 1-(__ ) -
Name: Phone 1-(__ ) -
Name: Phone 1-(__ ) -
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What can you expect?
« Appointments for interviews will be managed by your care team.

o A S4Success™ team member will contact you via email to send you a link that enables

you to meet via a telemedicine system called Doxy.me.
« Interviews duration may vary depending on the interview topics.

« Confidentiality of the information you provide to S4Success™ team is protected under
HIPAA regulations.

« S4Success™ services are billed to your provider.

« If you are uncomfortable answering one or more questions, simply state so to
our team member: we respect your desire, and it does not impact the survey. On
the other hand, refusing to participate to outcome surveys can only harm you:
the specifics of your challenge will remain unknown those who can help, and if
your treatment is third party payer financed, you may just cut yourself of addi-
tional benefits.

« Below is a sample chart depicting the tests and when you can expect them to be admin-

For a given levelof care,
Treatment begins {day 1) Treatment ends {day x}

Acfive freatment that

of care.

_yl Stay in touch surveys {mini bio-social + Emotionalinventory
Baseline survey: Conducted on Month 1,2,3,6,9.& 12 afterdischarge)
ﬁ) Mini bio-social + Dlscharge survey:

Emotional inventory (i} Mini bio-social + Emotional
{Stay in touch survey) inventory
(1) 10 mental challenge (ii) Focused mental challenges
(Self assessment survey) (Self assessment survey)
(i) CSl survey

10 mental challenges

{Seif assessment survey)

{Focused and repeated

as deemed necessary)
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FREQUENTLY ASKED QUESTIONS
Why do I need to participate in outcome surveys?
« To have my voice heard
« To make sure that my concerns are addressed
Do I have to pay anything?
. NO
Is my information confidential?
. YES
What do outcome surveys cover?
« Emotional balance,
« Micro bio-social,
« Mental challenges,
« Your satisfaction
What if I am not comfortable with one ore more question?
« You can refuse to answer the question, no string attached
How much time does it take?

« It varies depending on the type of survey. On the lower end, 3 min for some
follow up and on the high end, 45 min for a baseline interview

How does it actually take place?

« Your care provider staff sets up appointments. Interviews are conducted via
a telemedicine system called Doxy.me. You have a dedicated S4Success con-

tact person
Is aftercare included in the S4Success™ outcome surveys?

- YES. For a period up to one year after discharge

© Seven Seas Ventures, Inc. 04/2021—All rights reserved 10



PASSPORT TO SUCCESS

Helpful hints that matter to you -1 -

Learn to live in the moment
Allow yourself to be bored
Turn your melodrama in mellow drama

Your First Day, Your First Impressions
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L0 1

o | R

Remember “Life is.not an emergency”
Stop blaming others
Resist to the urge to criticize
Mind your own business
Live the day as it was the last -

Your First Week Impressions
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‘b‘ rq”'
Be a be" ter listener |
Bhoose your battles wisely{§
Do somethmg nice for someone else (af@ don’t tell
‘ an yon' about it) Y

Oncé a week, write a heartfelt Iétter

'.et others have the glory
F,‘

Your Two Week Impressions
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Never back%tab anyone
Lower your expectatlons

e —
-~
- -
— 'l

Impressions After One Month Of Active Treatment
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¢ Make allowé ce

Life One Month After Discharge
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Helpful hir?{’&fq_r self-employed and eﬁ’/trepreneurs

Avoid the tendeﬂ y-to manetlze pg;s_qnal thlngs

Don’t get stF W§dlctable
LeaM ege
/ X

Life Two Months After Discharge
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Life Three Months After Discharge
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\

Don tgo tf be ‘

Remembe! rthgtT tks S little

rememb'iared 1
Treat your family member as if it we The last ] tl

-ﬁ

you were going to see~th 2 =
~ Treasureseach oﬁha :

Life Six Months After Discharge
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Life Nine Months After Discharge
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Life Twelve Months After Discharge
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